
Mental Modelling and Team Resilience
• Teams and teamwork are ubiquitous in military and medical organizations. 

Their importance to organizational success cannot be overstated
• A critical antecedent for high performing teams is an understanding 

shared by all team members of team objectives and the processes needed 
to achieve them.

• Failure is an inherent step to success in such teams
• How to teams that perform once in a lifetime achieve the best outcomes, 

cope with failure & their anxiety and produce the best performances.
• How do we deal with resuscitating the sickest neonates to produce a good 

outcome. How do we deal with failure.
• Hear GB Gymnastics Captain Kristian Thomas and Lou Halamek from 

Stanford  talk about mental modelling in their respective teams


	Mental Modelling and Team Resilience

